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Supply Desk 
Tuition and Intervention Services 

for Schools and Academies. 

The headline results of the programme were astounding and the pupils who 
participated in the intervention have kept reading...we would definitely recommend 
the Love to Read intervention to other schools.

Sam Vickers, Headteacher, Upper Batley High School for Boys
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for Schools and Academies. 

Supply Desk provide an excellent, responsive service both in email and telephone liaison, along 
with securing appropriate tutors in a very timely manner. From the service we have received and 
the quality and dedication of tutors, we would definitely recommend to schools and local 
authorities. The liaison we have had with Supply Desk has always been very professional and 
responsive.  We required a high level of support for one of our young people and a tutor was found 
expediently and appropriately matched to our young person.  The agency and tutor have also been 
very flexible in their approach and availability.

Karen Francis, Deputy Headteacher, Royal Borough of Greenwich Virtual School 

About Supply Desk

Supply Desk has over 20 years experience of providing staff to the education sector and believe it 
is our shared responsibility to help those pupils most affected by the prolonged absence, including 
disadvantaged and the year groups at significant transition points or facing exams next year.

Why Should I use Supply Desk for Tuition?

We're experts in tuition. 

We are the only agency in the UK to have developed a proven intervention, Love to Read. 

We're so confident in our reading intervention that we offer a Progress Promise - a rebate if pupils 
do not make progress. 

You can be confident that the highest compliance and safeguarding checks have been carried out 
as we are an approved supplier on the CCS framework. 

All of our graduate tutors access subject specific tuition training before commencing work.

Strong links with our sister company Equalitas (a major provider for ITT) ensure we have access to 
1,000's of gradautes looking to train to become teachers who are keen to complete programmes of 
tuition - nationally. 

We have offices nationally, across England and Wales.
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Supply Desk has provided us with a number of experienced subject based tutors, this has enabled 
us to successfully roll out our intervention programme for Key Stage 3 and 4 in English and 
Maths. The service provided by Supply Desk has been excellent. Our consultant is approachable, 
organised and able to competently meet the requirements of our academy. The tutors provided by 
Supply Desk are professional and have an excellent knowledge base in their relevant subjects. 
Students also find them approachable and overall their attainment levels have improved as a 
result of the tuition. Some of the tutors are returning for a second year to continue their excellent 
work on the Intervention programme. 

121 Coordinator, Medway 

Supporting your Education Agenda
In June 2020 the government announced a year-long national tutoring programme aimed 
at helping pupils in England to catch up on lost learning as a result of school closures due 
to the coronavirus pandemic.

Under the plans, schools are to receive funds to support the delivery of one-to-one and 
small group lessons for pupils who have fallen behind with their studies after months out 
of school.

Supply Desk is on hand to provide bespoke tuition packages, tailored to the individual 
needs of your school and the pupils you serve – many of whom may not have accessed 
remote learning throughout lockdown.

With over 2,000 tutors available, compliant and ready to work in September – you can be 
confident that we can provide appropriately trained staff quickly and efficiently. Our 
tuition programmes can be delivered on weekends and after-school, as well as during the 
school day – with a mixture of online and face-to-face sessions designed to support and 
compliment pupils’ regular school work.

Supply Desk has over 20 years experience of providing staff to the education sector and 
believe it is our shared responsibility to help those pupils most affected by the prolonged 
absence, including disadvantaged and the year groups at significant transition points or 
facing exams next year.

By providing high quality tutors to schools, we can support school strategies to bridge 
widening gaps, foster resilience and set pupils up for success.
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The confidence levels are through the roof! The children have been showing accelerated 
progress, what everyone wants to see – closing the gap!” 

Chris Dyson (National Leader of Education), Headteacher, Parklands Primary School 

 One-to-One Tuition
 Small Group Tuition
 Booster Groups and Exam Support
 SATs Tuition
 GCSE Exam Tuition/Revision
 A-Level Tuition/Revision
 Local Authority wide tuition (specifically

for SEN and Children who are Looked
After)

 Extra Support for Looked After Children
 Trained graduates to deliver

"NumeracyCounts" interventions in
Maths

 Love to Read trained tutors to boost pupil
progress in reading

 School-readiness support in Early Years
 Trained support staff to provide SEND

Support
 "LiteracySpeaks" trained graduates/TAs

to provide tuition in English
 Subject-based qualified teachers to

provide school-led tuition
 Transition Support

Types of Tuition and Intervention
Through our Tuition and Intervention Services, Supply Desk can help Schools and Academies to staff and 
implement effective programmes of one-to-one and small group tuition. From a small number of pupils to much 
larger numbers (including whole-school), we have the skills and experience required to ensure effective 
programmes of tuition and intervention are efficiently delivered -  ensuring your pupils receive the maximum 
benefit. 
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Hilary Towers Islam, Headteacher, Field Lane J, I & N School

Our Tuition Expertise

Supply Desk has been working with schools since 2000. Our experience includes arranging 
straightforward group tuition for a small number of pupils, right through to complex 10-hour 
programmes of one-to-one tuition during school holidays for large groups of pupils. 
We have the capacity to provide intensive tuition and catch up support targeted in the Autumn 
term and have also placed tutors who have worked in schools for full academic years providing 
interventions for pupils over a longer time span. 
We provide tuition at local authority level across various authorities including; Kent, Manchester, 
Medway, Essex and Sussex for Looked After Children and Children with specific SEN. We have 
successfully used a blend of online (virtual) tuition as well as traditional face-to-face methods. 
Supply Desk is proud to be the only agency in the UK to have developed a proven stand-alone 
reading intervention, Love to Read which has been a national success. 
Utilising our relationship with our sister company E-Qualitas, we have ensured that all of our 
tutors are fully trained in tuition (including subject specific CPD) before they commence work. 
We are happy to work alongside schools and academies in producing their accountability 
statements for catch up spending. 

Supply Desk has over 3,000 qualified teachers and over 2,000 graduates / LSAs available for one-to-
one and small group tuition. 

Alongside our past experience of implementing tuition, academies choosing to work with Supply 
Desk will benefit from:

 An honest, professional and efficient service
 A shared appreciation of your education objectives and a commitment to finding the best

candidates for each specific role
 Value derived from reduced costs when compared to recruiting and vetting tutors directly
 A team of dedicated Education Consultants with the time and resources available to vet tutors

thoroughly and match them to your school requirements
 Free value-added services
 Easing pressures on permanent staff, allowing them to focus on class teaching and other

school priorities
 Offices nationally covering England and Wales


“When Supply Desk offered us the Love to Read programme, I grabbed the opportunity straight
away. To have someone dedicated to reading is something that ordinarily you wouldn’t have. I’ve
got a lot more children involved and enjoying reading. We’ve had other pupils saying, “Can I be
part of the reading project?” 
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Tuition Packages Available

Supply Desk are committed to providing the best and most relevant catch up programmes for 
Schools, Academies and their pupils. We can tailor our provision of tuition staff to meet the 
individual circumstances of your pupils. 

As you can see below, there are several options available for the different types of tuition you may 
require. Supply Desk will work with you to ensure you have the best tutors available to deliver 
catch up sessions in your School or Academy. 

Experience has taught us that the most effective programmes of tuition are those which 
take place face-to-face, at school, during the school day. 

Catch up sessions can be booked for a minimum of three hours in a block and tutors are 
available for both one-to-one and small group tuition. 

Historically the majority of school/local authority funded tuition that takes place at the 
home of pupils is one-to-one tuition for Looked After pupils. 

Bespoke Tuition

Supply Desk can also put together bespoke packages that support your school's unique 
requirements. Where clusters of schools wish to work together from a single venue or 
with floating tutors for example, we have experience in supporting this approach and will 
be happy to organise a solution. 
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About Love to Read

Love to Read was developed to work in partnership with schools to overcome literacy difficulties 
that affect the life chances of children, young people and adults. The programme has helped to 
more than double the progress of typically developing learners, boosting reading ages by 2 years 
over the course of just 10 weeks. Love to Read uses a book-based approach to support learners in 
their reading, enabling them to activate both dimensions of reading – word recognition processes 
(including phonics) and language comprehension processes.

How does the Love to Read programme work?
 Designed for Primary and Secondary pupils aged 6-15.

 Typically, involves 20-minute sessions, twice a week.

 Delivered by teaching assistants and teachers, provided by Supply Desk, who have been Love
to Read trained.

 Creates a structured one-to-one intervention for learners who find reading difficult.

 Enables struggling readers to achieve more than double the progress of typically developing
readers.

The Results:
Primary

 100% of pupils made progress

 93% made ‘expected standard’ or above

 40% achieved ‘greater depth’

Secondary

 18 months average increase in reading age (Years 7- 9)

What are the benefits of Love to Read for learners?
 More self-confident and motivated in class

 Felt more confident to write independently

 Displayed a much improved attitude towards English

 Displayed a much improved attitude to other subjects in the curriculum



“Ten-week literacy intervention in West Yorkshire boys’ school 
improves reading age by more than a year 

in 80% of Year 8 learners.”

Supply Desk’s reading intervention programme ‘Love to Read’ improved learners’ reading age 
across the school, which has a high proportion of English as an Additional Language (EAL) 

and Special Educational Needs (SEN) learners.

www.supplydesk.co.uk/love to read 
0800 027 2737

Supply Desk
Love to Read Case Study
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About the school

Upper Batley High School (UBHS) in Batley, West 
Yorkshire is a secondary school catering for boys 
aged between 11 and 16. Of the 674 learners on 
the roll, 90% come from ethnic minority groups 
(the national average is 28%) and for 61%, English 
is a second language. 33% of learners receive 
free school meals – 5% higher than the national 
average. UBHS also has a high intake of lower 
ability learners (based on reading, writing and 
mathematical ability) at 30% – the national 
average is 10-16%. The school has a low proportion 
of high ability learners at approximately 20%, 
which is half the national average of 40%. The 
proportion of SEND learners is 34%, against the 
national average of 28%.  

In 2014, UBHS was rated ‘Inadequate’ by Ofsted 
but has improved rapidly over the past three 
years, achieving a ‘Good’ rating in its 2016 
Ofsted inspection. Attendance has improved 
considerably, in-line with the national average; 
persistent absence and exclusions have 
decreased and GCSE results have improved. 
Additionally, enrolment of high achieving learners 
has increased over the last three years, from 481 
to 676. 

The challenge

Despite significant improvements in literacy 
outcomes throughout the school since 2014, 
increasing reading comprehension continues to 
be a key focus for UBHS, with particular attention 
on the large number of EAL learners.  

For many of these learners, English is not the 
first language spoken at home and their access 
to reading material outside of school is limited. 
Typically, a child’s reading age improves through 
parental involvement, including reading bedtime 
stories, but in UBHS’s local community this is 
much less common.

For learners to access and comprehend their 
GCSE papers in Year 11, a reading age of 15 years 
and six months is required – at the start of 
this study, the majority of UBHS learners were 
well below this level. It was imperative that 
those learners, especially those in the years 
preceding GCSEs, increased their literacy skills. 
With improved confidence in accessing and 
understanding exam papers, they would be much 
better placed for success across all subject areas.   

The solution - Love to Read

‘Love to Read’ is a reading intervention 
programme developed to work in partnership 
with schools to overcome literacy difficulties that 
affect the life chances of children, young people 
and adults. The programme uses a book-based 
approach to support learners in their reading, 
enabling them to activate both dimensions of 
reading – word recognition processes (including 
phonics) and language comprehension processes.

Supply Desk created the intervention in response 
to the shocking statistic that approximately 1 in 5 
(20%) of school-aged children are unable to read. 
The programme is designed to boost learners 
reading ages by up to two years in ten weeks. 

As one of the UK’s leading education recruitment 
specialists, we contacted UBHS about our new 
‘Love to Read’ reading intervention programme 
and the pilot we were hoping to run in schools 
across West Yorkshire. UBHS agreed to take part. 

The 10-week intervention pilot ran at UBHS 
from January to Easter 2018. The school then 
continued with the programme until the summer. 
It consisted of each learner undertaking two 
20-minute, or one 50-minute, one-to-one reading
sessions per week with a Love to Read trained
Teaching Assistant. Students were encouraged
to read at home between sessions and an after
school reading club was opened and supported by
the Love to Read Teaching Assistant.

Love to Read Case Study
Upper Batley High School - West Yorkshire
Headteacher: Samantha Vickers 
Website: www.ubhs.co.uk
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The Learners

28 learners participated in the reading 
intervention:
• 8 learners were mainstream
• 5 had an Education Health and Care Plan

(EHCP)
• 4 learners had English as an additional

language (EAL)
• 4 had Moderate Learning Difficulties (MLD)
• 3 had both MLD and Social, Emotional and

Mental Health needs (SEMH)
• 2 had SEMH
• 1 had dyslexia
• 1 had an attention deficit disorder/autism

spectrum disorder (ADHD/ASD)

Key results

The results were incredible – the impact of the 
reading intervention was widespread across 
the participant group with some of the boys 
increasing their reading age by two years in the 
space of a term. 80% of Year 8 learners improved 
their reading age by more than a year, with one 
learner progressing by over three years in the 10 
weeks.   

Year 7 results:
• 69% of learners made an average increase of

7.6 months over the 10 weeks.
• The most significant rise was 18 months – the

learner progressed from a reading age of 14.01
to 15.07.

• The second greatest improvement overall was
a Year 7 learner with MLD who improved by 14
months – from a reading age of 7.04 to 8.06.

Year 8 results:
• 80% made an average increase of 14 months.
• The most significant improvement of the

pilot was seen in one Year 8 learner with
an increase of 3.5 years – with the learner
moving from a reading age of 6.09 to 10.3 in
just 10 weeks.

Year 9 results:
• For 50% of the Year 9 participants, the average

increase was 4 months.

One of the most important outcomes of the 
programme was the high level of engagement and 
intrinsic motivation shown by the learners. 

Headteacher, Sam Vickers, commented that:

They really enjoyed working with the Love 
to Read Teaching Assistant. He was great at 
improving their comprehension and vocabulary by 

ensuring new words were practised in sentences 
throughout the week. Parents were also engaged 
in their children’s literacy journey and the 
triangulation between school, the pupils and their 
parents ensured encouragement, support and 
praise from all sides.

Conclusion 

All of the learners who took part in the Love to 
Read pilot at UBHS substantially increased their 
reading age. The project was a great success both 
quantitatively and qualitatively. The intervention 
boosted learners’ confidence and self-esteem. 
They enjoyed the consistent support and loved 
seeing the progress they were making on a daily 
basis.

Headteacher, Sam Vickers, commented:

The headline results of the programme were 
astounding and the pupils who participated in the 
intervention have kept reading. We now have a 
school-wide reading culture, evidenced by pupils 
increasingly reading in their own time as well as 
in lessons.  

Perhaps the greatest benefit was observed among 
our EAL pupils – the programme increased their 
access to English reading material and the one-to-
one support they received, particularly around new 
vocabulary, greatly improved their confidence and 
empowered them to read in English. 

We aim to continue the intervention and 
encourage our pupils to keep engaging in reading 
– it is reading little and often that makes the
biggest difference for our pupils. We are expanding
the project this year to include more parental
involvement as this ensures the development is
sustainable. We would definitely recommend the
Love to Read intervention to other schools.

Contact

For more information about the Love to Read 
programme visit our website
www.supplydesk.co.uk/lovetoread or contact 
us today on 0800 027 2737 to speak to your local 
branch consultants. 
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Tuition Packages and Pricing
All tuition bookings should be for no less than three hours per day in length - unless they take 
place off-site and are for one pupil only. Supply Desk are happy to work with schools to assist 
with the timetabling of tuition.

All client schools are eligible 
for Supply Desk's Premium 
Rewards discounts and 
offerings - see website for 
details. 
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Branch Contact Details
Visit our website for more information on Love to Read, or our Tuition 
Packages:

http://www.supplydesk.co.uk/tuition 

http://www.supplydesk.co.uk/love-to-read 




